BOARD OF ALDERMEN MEETING
THURSDAY, OCTOBER 2, 2025

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to
order at 6:00 PM on Thursday, October 2, 2025, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont
Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Absent Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: None in attendance
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*
No comments to come before the board.

AGENDA

ITEMS FOR APPROVAL

Approval of September 4, 2025, Regular Meeting Minutes (Davis)

Approval of the September 4, 2025, meeting minutes was tabled due to insufficient members present who had
attended that meeting.

Bill #382-2025/0rdinance #382-2025 Repealing & Replacing Ordinance #347-2022 Regulating Parking on
Street (O’Neill)

Bill #382-2025 was included in the board packet. Bill #382-2025 was read in its entirety on the first reading. A
motion to approve Bill #382-2025 was made by Nelson and seconded by West. The motion was approved by
roll call vote with the ayes being: Madura, Mills, Nelson, and West—Wilson voted nay. A motion to dispense
with the second reading of Bill #382-2025 was made by Madura and seconded by Nelson. The motion was
approved by roll call vote with the ayes being: Madura, Mills, Nelson, West, and Wilson—there were no nay
votes. A motion to adopt Bill #382-2025 as Ordinance #382-2025 was made by Nelson and seconded by
Madura. The motion was approved by roll call vote with the ayes being: Madura, Mills, Nelson, and West—
Wilson voted nay. Motion passed 4-1.

Resolution #278-2025 Amending 2025 Budget (O’Neill)

The resolution and amendment were made a part of the board packet. A motion to approve Resolution #278-
2025 amending the 2025 budget was made by Nelson and seconded by Madura. The motion was unanimously
approved.

Resolution #279-2025 Reappointing Members to Board of Adjustment (O’Neill)

The resolution and amendment were made a part of the board packet. A motion to approve Resolution #279-
2025 reappointing members to the Board of Adjustment was made by Madura and seconded by Nelson. The
motion was unanimously approved.

OLD BUSINESS

Ordinance Violation Committee (Batson)

We are awaiting Todd Johnson’s review of the revised nuisance ordinance. Following his review, an additional
provision will be included to address the restriction on parking in yards, which was previously omitted. Mayor
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Davis will follow up with Johnson tomorrow. Nelson suggested that periodic reminder emails be sent to
residents highlighting various ordinances.

Emergency Plan Update (Wilson)
The Emergency Response Team assisted with the Good Neighbor Week kickoff event, which went well. If the
Council is in agreement, we will hold the event again next year and possibly expand it.

Insurance Policy Renewal Updates (O’Neill)

The bid opening for the workers’ compensation insurance policy was held on September 30. One bid was
received from OneDigital, our current agent, in the amount of $1,827 for the annual premium (included in the
board packet). This bid matches the renewal notice we recently received. The bid opening for the property/
liability policy is scheduled for December 3. A motion to accept the work comp bid from OneDigital was made
by Madura and seconded by West. The motion was approved unanimously.

Traffic Control (Nelson)
We are awaiting a response from Sheriff Cole regarding the final details and associated costs.

Tour of Lights Community Event (Wilson)

The Beautification Committee met today and decided that the event will begin at 4 By 4 and conclude at the
clubhouse. The club will provide food, and residents can stay to watch the Chiefs game. It was also decided
that the ward/street competition will not take place.

Holiday Light Install (Wilson)

The lights are scheduled for installation during the first week of November. Wilson noted that she has not yet
received a quote from either vendor but expects the cost to be similar to last year. She will follow up with
them.

NEW BUSINESS

Summer Sewer Averaging (West)

Batson provided the Sewer Rate Committee with data from the sewer billing over the past several years.
Currently, sewer averaging runs from May through September. Last week, the committee reviewed the
information to assess the impact of extending averaging through October. The difference would amount to
$1.06 per month per connection over a year. To account for potential sewer revenue loss, this cost would be
considered in the sewer rates when evaluating a rate increase. The committee recommended that the Board
extend sewer averaging through October. However, because of concerns regarding the current sewer deficit,
Nelson recommended waiting until the data from Wichita State University is received to assess the overall
impact on the system. A motion to extend sewer averaging through October was made by Wilson and
seconded by Nelson. All members voted in favor except Nelson. The motion passed 4-1.

Halloween Security Patrol (O’Neill)
The board decided to go with extra patrol on Halloween this year if the Christian County Sheriff’s Department
has available officers. O’Neill will contact CCSD to check availability.

No Parking Signs (O’Neill)

A resident in the Cassidy Addition raised a concern about parking near the stop sign on Calabash Street over
the weekend during the Estes Farms Fall Fest. The resident noted that it created a dangerous situation when
trying to pull out of the City. A suggestion was made to install a “No Parking from Here to Intersection” sign,
with the area between the stop sign and the no parking sign extending 25 feet. Madura volunteered to
measure the area to determine the best location for the sign. An ordinance would be required to proceed with
the sign. Batson noted that enforcement could be a concern and recommended waiting until Nelson provides a
recommendation on prohibiting parking on both sides of the street before proceeding with the sign.
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REPORTS FROM COMMITTEES

Treatment Plant

Wastewater Treatment Plant Update (Batson)

The 2025 budget was amended, increasing the “Repairs and Maintenance” line item from $20,000 to $38,000.
This adjustment reflects pump repair costs, the purchase of a spare influent pump, and other miscellaneous
repairs. It was noted that the pumps are approaching the end of their service life, and the plant requires two
spare pumps, with an additional spare needed at the Cassidy lift station.

Sewer Rate Increase Discussion (Batson)
Batson received the completed SCAP tool this week from Tyler from Wichita State University. Batson will
review it with Rob upon his return from vacation and then respond to Tyler.

Streets
No update.

Beautification

Cassidy Entrance Beautification (Wilson)

The Cassidy wall has been removed. Jon Hilton with Scapes created a design for the plantings, which has been
approved by the Beautification Committee. The project will need to go out for bid. Once the Beautification
Committee marks the area, Jenkins and Batson will meet onsite. Wilson will provide information on copper
finials to Batson. The next steps include removing the stump and calling in the locates.

ADJOURN

A motion to adjourn was made by West and seconded by Wilson. The motion was unanimously approved.
The meeting adjourned at 7:11 PM.

CITY OF FREMONT HILLS

By:
Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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