BOARD OF ALDERMEN MEETING
THURSDAY, NOVEMBER 20, 2025

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to
order at 6:00 PM on Thursday, November 20, 2025, at the City of Fremont Hills, 3301 Winged Foot Drive,
Fremont Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Absent Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests in Attendance: Morey & Toni Wilkinson
City Officials: Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*
No comments to come before the board.

AGENDA

ITEMS FOR APPROVAL

Approval of September 18, 2025, Regular Meeting Minutes (Davis)

Approval of the September 18, 2025, regular meeting minutes was tabled due to insufficient members present
who had attended that meeting.

Approval of October 16, 2025, Regular Meeting Minutes (Davis)
A motion to approve the October 16, 2025, regular meeting minutes was made by Madura and seconded by
West. The motion was unanimously approved, with Nelson abstaining due to his absence from that meeting.

Approval of November 6, 2025, Regular Meeting Minutes (Davis)
A motion to approve the November 6, 2025, regular meeting minutes was made by Nelson and seconded by
Madura. The motion was unanimously approved, with Mills abstaining due to his absence from that meeting.

Approval of Treasurer’s Report and Expenses to be Paid (O’Neill)

This report was included in the board packet. A motion to approve the treasurer’s report and expenses to be
paid of $42,964.86/general fund and $36,315.17/sewer fund was made by Madura and seconded by West.
The motion was unanimously approved.

Bill #384-2025/0rdinance #384-2025 Repealing & Replacing Ordinances Relating to Nuisances & Abatement
(O’Neill)

Bill #384-2025 was included in the board packet. Bill #384-2025 was read by title only on the first reading. A
motion to approve Bill #384-2025 was made by Nelson and seconded by Madura. The motion was approved by
roll call vote with the ayes being: Madura, Mills, Nelson, West, and Wilson—there were no nay votes. A
motion to dispense with the second reading of Bill #384-2025 was made by West and seconded by Nelson.
The motion was approved by roll call vote with the ayes being: Madura, Mills, Nelson, West, and Wilson—
there were no nay votes. A motion to adopt Bill #384-2025 as Ordinance #384-2025 was made by Nelson and
seconded by Madura. The motion was approved by roll call vote with the ayes being: Madura, Mills, Nelson,
and West—Wilson voted nay. Motion passed 4-1. Nelson stated that he supports passing this bill but noted
that, in the future, documents should be redlined to clearly show any changes.
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Mowing & Lawncare Contract Extension (O’Neill)

The Board previously discussed the lawncare contract extension at the November 6 BOA meeting. A motion to
extend the contract with Scapes for one year under the current agreement was made by Nelson and seconded
by Madura. The motion was unanimously approved.

Temporary Fireworks Stand Request—Commercial District (Batson)

A request was received to set up a fireworks stand for approximately three weeks on the vacant lot next to 4
By 4 Brewing. Because the City does not have an ordinance regulating fireworks stands, a special permit would
be required, and P&Z would determine whether to grant it. Fire district requirements must also be met. O’Neill
will contact the individual to explain the process. Mayor Davis noted that the special permit procedure should
be reviewed prior to the P&Z meeting.

OLD BUSINESS

Emergency Plan Update (Wilson)

A meeting was held on November 10, where resident Sheri Weter presented a CPR basics refresher. The next
meeting will be in January.

Cassidy Entrance Beautification (Batson)

The wall has been completed and paid for. The original cost was $16,920, with an additional $400 for stump
removal, bringing the total to $17,320. Adding copper tops is estimated at approximately $1,000, and we plan
to install these ourselves. The lettering will be sent to the powder coaters. The landscaping contract is
currently out for bid, with the bid opening scheduled for December 3. Electrical work has been repaired,
including the addition of an outlet, at minimal cost.

Traffic Control (Nelson)

Nelson received the contract from the Sheriff’s Department today, and it has been forwarded to Mayor Davis
and McKinney for review. A few items need to be discussed with Sheriff Cole, but overall it looks good. Due to
the review process and the holidays, it may not be finalized by January 1. The annual cost is $44,203.55.

Tour of Lights Community Event (Wilson)

The Beautification Committee met yesterday to finalize event details. Golf cart check-in will begin at 4 p.m. at
4 By 4 Brewing, with the parade starting at 5:15 p.m. and concluding at the clubhouse. Announcements and
prize presentations will take place by 7 p.m., ahead of the football game. Heather Davis is coordinating the
menu with Grant at the clubhouse. 4 By 4 Brewing has donated gift cards for the “Best Golf Cart” awards for
first through third place. The three “Best Home” winners will receive yard signs to display. Voting for “Best
Home” will open on December 1 at City Hall and online, with a limit of two votes per household. Mayor Davis
suggested that next year Jordan add an online registration form for the home and golf cart entries.

Holiday Light Install (Wilson)

Wilson reported that the lights are up but have been tripping due to the rain. Batson plans to replace the
current outlets with regular outlets and convert the breakers to GFI. There is also a faulty timer leg at the
double barrel, and Batson is working to find a suitable digital timer. Wilson requested approval to purchase a
set of three deer, as funds remain in the budget. A motion to allow Wilson to purchase the deer at a cost of up
to $250 was made by Nelson and seconded by Wilson. The motion was unanimously approved.

2026 Budget Draft #3 (O’Neill)
No additional changes were noted at the last meeting. Batson reported that GRE will provide an estimate to
conduct a plant life evaluation, specifically to assess the cost of items that will need to be replaced.

Canterbury Street Access (Batson)

Mayor Davis, Batson, and Dwight Sanders met on Monday to discuss the agreement regarding the 6.8 acres
Sanders owns outside the City. Batson summarized the key points: the City has no jurisdiction over P&Z for this
property; if Sanders violates any terms, the City can block access; Sanders retains access rights via Myopia
Drive; and the agreement does not transfer if the property is sold. After review by Mayor Davis, the agreement
will be sent to Todd Johnson for final review and approval.
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Wastewater Treatment Plant Update/ Sewer Rate Increase (Batson)

Batson reported that a cost evaluation from GRE is needed to determine the remaining useful life of the plant,
which will also factor into decisions regarding a sewer rate increase. He expects to receive an estimate from
GRE soon. He noted that replacement parts for the UV bank will eventually become unavailable, and the fine
bar screen has only been patched—its replacement cost is $100,000. The SCAP tool report provided by Tyler at
Wichita State University offers a solid cost estimate and guidance on how to maximize the plant’s lifespan
while minimizing spending. Nelson noted that, according to the report, the City will need to invest
approximately $1 million over the next five years, and funds will need to be replenished. Tyler will also be
preparing a longer-range report and providing a recommendation.

NEW BUSINESS

Hazard Mitigation Plan (O’Neill)

Wilson and O’Neill attended a Christian County Hazard Mitigation Plan meeting on November 5. The plan,
coordinated through SMCOG and updated every five years, identifies local risks from natural hazards and
outlines strategies to reduce their impacts. Participation is required for the City to remain eligible for FEMA
funding. Once the plan is finalized, the City will need to adopt a resolution.

SB190 Impact Report (O’Neill)
We received a letter from Christian County detailing how SB190 will impact our revenue. A copy was included
in the board packet.

Flock Traffic Analysis (Davis)

Mayor Davis attended a webinar with a representative from Flock Safety to learn about their new technology.
The company now offers an advanced system and a new mobile, battery-powered camera that can be installed
anywhere in the City and viewed in real time. After discussion, it was suggested that we utilize the free traffic
counter service available through SMCOG.

Net Vision Bulk Services Agreement (Davis)

Brandon Beavis with Net Vision contacted Mayor Davis to inform him that they are a DirecTV reseller. They
offer a special rate for HOA communities if a minimum number of residents sign up. Mayor Davis will reach out
to the two HOA presidents to gauge interest. If one HOA participates, the offer can be extended to the rest of
the City. Service is billed through Net Vision, and having fiber through them is not required.

ADJOURN

A motion to adjourn was made by Nelson and seconded by Madura. The motion was unanimously approved.
The meeting adjourned at 7:19 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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