BOARD OF ALDERMEN MEETING
THURSDAY, DECEMBER 4, 2025

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to
order at 6:00 PM on Thursday, December 4, 2025, at the City of Fremont Hills, 3301 Winged Foot Drive,
Fremont Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Absent Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: None in attendance
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*
No comments to come before the board.

AGENDA

ITEMS FOR APPROVAL

Approval of September 18, 2025, Regular Meeting Minutes (Davis)

Approval of the September 18, 2025, regular meeting minutes was tabled due to insufficient members present
who had attended that meeting.

Resolution #280-2025 Amending 2025 Budget (O’Neill)

The resolution and amendment were made a part of the board packet. A motion to approve Resolution #280-
2025 amending the 2025 budget was made by Madura and seconded by Mills. The motion was unanimously
approved.

OLD BUSINESS
Emergency Plan Update (Wilson)
No update.

Traffic Control/Police Services Agreement (Nelson)

A clean version of the police services agreement was included in the board packet, reflecting updates to pricing
and insurance requirements. Nelson noted that while we cannot dictate the officer’s patrol schedule or
locations, efforts will be made to address key problems/locations. The officer will report violations to the City
and will have a dedicated phone to document violations with photos. Resident notices will indicate that the
violation was reported by the Sheriff's Department, with the citing officer copied on the email. When violation
evidence is submitted to Attorney Todd Johnson for resolution, he will schedule a court date and send the
summons to the officer via email for service.

The assigned officer is expected to be a School Resource Officer, providing a single point of contact, though
this may vary. The officer will provide an oral report at one meeting per month for the first 120 days, detailing
calls, stops, and tickets issued. After that period, the officer may attend quarterly meetings and supplement
with reports. A motion to approve the contract for police services was made by West and seconded by Nelson.
The motion was unanimously approved. An ordinance will be passed at the next meeting to formalize the
agreement, to be effective January 1.
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Regarding potential changes to the parking ordinance, it was suggested that a committee be formed.
Committee members will include Nelson, Batson, Mills, and Wilson, and Nelson will provide additional names
of residents who may also participate.

Tour of Lights Community Event (Wilson)
Golf cart registrations and the pre-party will start at 4 p.m., with the parade beginning around 5 p.m. Winners
will be announced prior to 7 p.m.

Canterbury Street Access (Batson)
A meeting was held with Dwight Sanders, and the information will be forwarded to Todd Johnson for final
revisions.

2026 Budget Draft #3 (O’Neill)
Draft #3 of the 2026 budget was included in the board packet. No revisions were made at the last meeting, and
there are currently no suggested updates. The 2026 budget will be adopted at the December 18 meeting.

Property/Liability Insurance Policy (O’Neill)

The bid opening for the Property and Liability insurance policy was held yesterday. One bid was received from
OneDigital, our current agent, for an annual premium of $27,565 (included in the board packet), representing
an increase of $4,660. Batson provided a detailed breakdown of the increase by location. A motion to accept
the property and liability insurance bid from OneDigital was made by Nelson and seconded by Madura. The
motion was unanimously approved. Mayor Davis will contact the agent to explore other options, and Madura
and McKinney will review coverage levels to ensure all items are adequately insured.

NEW BUSINESS
No new business.

REPORTS FROM COMMITTEES

Treatment Plant

Wastewater Treatment Plant Update (Batson)

Batson reported on items that may need replacement in 2026, totaling approximately $20,000 of the $30,000
Repairs & Maintenance budget, as well as recommended spare parts to keep on hand.

With the sewer rate study and the data gathered for the SCAP tool, concerns have arisen regarding the lifespan
of certain components. It is necessary to develop a capital improvement list to account for the costs of the
equipment and to assess the long-term impact of repairs at the plant. A Scope of Services Agreement from GRE
was included in the board packet. This agreement would allow GRE to conduct a plant evaluation for a
maximum of $22,500, or possibly on an hourly consulting basis. Mayor Davis noted that GRE is not currently
under contract with the City, so any engineering services would need to be put out for bid.

Nelson reported that we are still waiting for a report from Wichita State University, which will provide a clearer
picture of our planning needs. He suggested waiting for this information and recommended that Wichita State
assist in developing the Scope of Services.

Dyer has been representing the City at James River Basin Partnership (JRBP) meetings. The partnership
includes twelve municipalities within the basin. Our nitrogen levels are currently very low, giving us the
opportunity to trade credits with other municipalities. A contract has been sent to us for our participation at
an annual cost of $1,900; if we opt out, Nixa, Springfield, and Ozark would absorb that expense. The council
has indicated no interest in signing the contract.

Sewer Rate Increase Discussion (Batson)
We are currently awaiting a report from Wichita State University.
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Streets
No update.

Beautification

Cassidy Entrance Beautification (Batson)

Bids for the landscaping project closed yesterday, with one bid received from Scapes. Irrigation and lighting
repairs were not included in the bid and would be completed at an hourly rate. The total bid to complete all
work was just over $10,000. Batson suggested an update to the signage at all three entrances. He
recommended that the Beautification Committee develop some design ideas to present to the board. Batson
also noted that a vendor will be on-site tomorrow to measure and submit a bid for the installation of toppers
on the Cassidy entrance wall. A motion to accept the bid from Scapes was made by Wilson and seconded by
Nelson. The motion was unanimously approved.

CLOSED SESSION

Closed session pursuant to RSMo 610.021(3) hiring, firing, disciplining, or promoting of particular
employees. A motion to go into closed session pursuant to RSMo 610.021(3) hiring, firing, disciplining, or
promoting of particular employees was made by Nelson and seconded by Madura. The motion was
unanimously approved by roll call vote with the ayes being: Madura, Mills, Nelson, West, and Wilson—there
were no nay votes.

ADJOURN
A motion to adjourn was made by Nelson and seconded by West. The motion was unanimously approved.
The meeting adjourned at 8:22 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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