BOARD OF ALDERMEN MEETING
THURSDAY, JANUARY 8, 2026

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to
order at 6:03 PM on Thursday, January 8, 2026, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont
Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Present Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: Attorney Todd Johnson, Deputy Chris Hamilton, CCSD, Residents Chase & Jenny Petree, Tom & Patti
Tobin, Alan & Rachel Lea, Jason & Amber Smith, and Dennis Pederson
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*

A letter submitted by resident Scott Axon was read and included in the board packet. A few residents raised
concerns about proposed changes to the parking ordinance, which appeared to stem from some
miscommunication. Mayor Davis explained that the Committee will present the proposed updates and noted
that the City has had a street parking ordinance since 1995, restricting parking during certain hours. The
Committee’s review focused on enhancing safety, ensuring reasonable penalties, and providing clarity for
residents. Resident Tom Tobin expressed appreciation for the Council addressing parking issues, mentioning
narrow streets and tight curves in parts of the City. He supports continuing restrictions on overnight parking,
as well as parking near intersections and fire hydrants.

SPECIAL GUEST

Patrol Update (Deputy Chris Hamilton, Christian County Sheriff’s Department)

Deputy Hamilton stated that his primary focus is on safety, particularly addressing speeding, stop sign
violations, and children operating golf carts. He emphasized an education-first approach, with citations to be
issued as enforcement continues. During his initial days on duty, he conducted eight traffic stops, issuing
verbal warnings, and reported four trash container violations. Enforcement efforts will increase, and citations
will be issued to help reduce future violations.

Nelson stated that the City has contracted with the Christian County Sheriff’s Department since 2010, and the
new contract will increase the department’s presence, with Deputy Hamilton as the assigned deputy.

AGENDA

NEW BUSINESS
Parking Ordinance (Nelson)
This item was moved to the beginning of the meeting to accommodate residents in attendance. Nelson
reported that a focus group and committee were formed to review the parking ordinance and gather
feedback. Key points included:
e The City requested the Sheriff’s Department’s help with trash container and parking issues.
e The ordinance review was performed partly to provide clear expectations for the Deputy, not to
restrict family events.
e The Focus Group included six residents (representing all wards) and Council Members Nelson, Mills,
Wilson, and Batson.
e Most members supported a parking ordinance, with safety being the main concern.
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e Strong consensus items: identify and mark high-risk no-parking areas, adjust penalty schedule, and
educate residents.

e Residents should be responsible for informing visitors about the ordinance.

e Safety for pedestrians/bicyclists as well as blind corners was a big concern.

A motion to adopt the Parking Committee’s recommendations to identify and mark high-risk areas for no
parking at any time, amend ordinances to reduce the penalty schedule for parking, and to develop a plan to
educate residents was made by Nelson and seconded by Mills. The motion was unanimously approved.

OLD BUSINESS

Canterbury Street Access (Batson)

A proposed licensing agreement between the City and Dwight Sanders was included in the board packet and
has been verbally approved by Mr. Sanders. Mr. Sanders has built a shop on property outside the City limits
that currently lacks access and is requesting entry via Canterbury Drive. After reviewing the plat, Attorney
Todd Johnson advised that Mr. Sanders may not have ingress or egress rights on Myopia Drive, making
Canterbury Drive the best alternative. He noted that the agreement protects the City by granting temporary,
revocable access to Canterbury Drive, which may be withdrawn at any time and would terminate upon the sale
of the property.

Mayor Davis stated that a few minor revisions are needed to the agreement, and it will be presented for
approval at the January 22 meeting. He will communicate this information to residents.

Emergency Plan Update (Wilson)
In place of the January ERT meeting, we will be encouraging members to attend the Christian County CERT
meeting on Tuesday, January 13. A physician assistant will present on HazMat during the session.

NEW BUSINESS

Declarations of Candidacy (O’Neill)

The declarations for candidacy closed on December 30. Those filings were: Mayor—Luke Davis, Ward 1
Alderman—Damon Mills, Ward 2 Alderman—Jon McKinney, and Ward 3 Alderman—Matt Madura.

President of the Board (Davis)

West currently holds the position of President of the Board (Mayor Pro Tem). This position is elected annually
in January. West has agreed to continue in this role. A resolution to appoint West will be passed at the January
22 BOA meeting.

Insurance Review (McKinney)

McKinney provided a brief overview of the City’s policies, highlighting key points. He noted that the City’s
insurance does not cover physical damage to employee vehicles. He also explained that the City maintains
good practices for crime coverage through proper financial management and stressed the importance of
obtaining current Certificates of Insurance (COls) that list the City as an additional insured. Additionally,
McKinney noted that the City has sovereign immunity, which offers legal protection in certain situations.

SMCOG Traffic Counts (Batson)

Batson reminded the council that SMCOG provides one free traffic count per year, with the option to purchase
additional counts at $50 each. He will send an email to the council requesting suggestions for locations where
these should be conducted.

REPORTS FROM COMMITTEES

Planning & Zoning

Mayor Davis reported that a public hearing for a temporary fireworks stand is scheduled for January 20, with
the Planning and Zoning Commission set to consider the request on January 22. Certified letters were sent to
residents within 1,000 feet of the site.
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Treatment Plant

Wastewater Treatment Plant Update (Batson)

Batson reported that the plant is operating well with no major issues. He is working with Dyer to develop a list
of potential projects for the Capital Improvement Plan—quotes will need to be requested from sole-source
vendors, and any items requiring re-engineering would be put out for bid. Dyer was able to stabilize nitrogen
levels following recent fluctuations. There is a potential need to replace two pumps at an estimated total cost
of $27,000. Manhole inspections will begin soon, and annual line cleaning is required.

Sewer Rate Increase Discussion (Batson)

Batson reported that he has not yet received information from Wichita State. Mayor Davis noted that John
Colclazier had contacted him regarding a 30% increase in sewer use charges in 2023. Davis explained that this
increase was due to separating the sewer billing collection fees in QuickBooks at that time. The report is
expected to be completed in time for discussion at the next BOA meeting.

Streets
No report.

Beautification

Cassidy Entrance Beautification (Wilson)

Batson reported that he has several sample sign designs, which he will share with the Beautification
Committee. Following the committee’s review, he plans to send the project out for bid.

CLOSED SESSION

Closed session pursuant to RSMO 610.021(1) Legal. A motion to go into closed session pursuant to RSMo
610.021(1) legal was made by West and seconded by Nelson. The motion was unanimously approved by roll
call vote with the ayes being: Madura, McKinney, Mills, Nelson, West, and Wilson—there were no nay votes.

ADJOURN

A motion to adjourn was made by Madura and seconded by Nelson. The motion was unanimously approved.
The meeting adjourned at 8:34 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor
ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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