BOARD OF ALDERMEN MEETING
THURSDAY, JANUARY 22, 2026

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to
order at 6:00 PM on Thursday, January 22, 2026, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont
Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Absent Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests in Attendance: Deputy Chris Hamilton, CCSD; Residents Dwight Sanders and Toni Wilkinson
City Officials: Dale Batson, Project Manager and Kay O’Neill, City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*

Resident Dwight Sanders informed the Council that his remaining plans include completing the building
construction and tree planting to help limit traffic on Canterbury Drive. He noted that the building will be used
for vehicle and personal item storage. The Council, along with resident Wilkinson, expressed their appreciation
to Sanders for his cooperative approach and for being a good neighbor.

SPECIAL GUEST
Patrol Update (Deputy Chris Hamilton, Christian County Sheriff's Department)
Deputy Hamilton updated the Council on traffic stops and trash container violations since January 5.

AGENDA

ITEMS FOR APPROVAL

Approval of December 18, 2025, Regular Meeting Minutes (Davis)

A motion to approve the December 18, 2025, regular meeting minutes was made by Nelson and seconded by
Madura. The motion was unanimously approved.

Approval of January 8, 2026, Regular Meeting Minutes (Davis)
A motion to approve the January 8, 2026, regular meeting minutes as amended was made by Nelson and
seconded by West. The motion was unanimously approved.

Approval of January 8, 2026, Closed Session Meeting Minutes (Davis)
A motion to approve the January 8, 2026, closed session meeting minutes was made by Nelson and seconded
by Mills. The motion was unanimously approved.

Approval of Treasurer’s Report and Expenses to be Paid (O’Neill)

This report was made a part of the board packet. A motion to approve the treasurer’s report and expenses to
be paid of $34,485.44/general fund and $40,412.44/sewer fund was made by Nelson and seconded by West.
The motion was unanimously approved.

Six-Month Financial Report (O’Neill)

O’Neill presented the six-month financial report for review. A motion to approve the report and publish was
made by Mills and seconded by Nelson. The motion was unanimously approved. The report will be published
in the Christian County Headliner and posted on our website per our audit requirements.
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Resolution #283-2026 Appointing Randy West as President of the Board (O’Neill)

The resolution was made a part of the board packet. A motion to approve Resolution #283-2026 appointing
Randy West as President of the Board of Aldermen for 2026 was made by Madura and seconded by West. The
motion was unanimously approved. Starting in 2027, the appointment resolution will be adopted annually
following the election.

OLD BUSINESS

Canterbury Drive License Agreement (Davis)

McKinney joined the meeting by phone to vote on the License Agreement. A motion to approve the signing of
the License Agreement was made by Nelson and seconded by Wilson. The motion was unanimously approved.
McKinney then left the meeting.

Emergency Plan Update (Wilson)
A CERT conference will be held in Springfield in February, offering 15 topics to choose from (i.e., disaster
planning, CPR). Wilson is encouraging the team members to attend.

Cassidy Entrance Beautification (Batson)

Batson reported that Scapes will begin the landscaping project once weather conditions permit. The finials for
the entrance wall have been completed by C&R Metalworks and will be picked up in a few days. This company
will also provide a quote for a potential sign upgrade.

Insurance Review (McKinney)
This item was tabled.

Parking Ordinance (Nelson)

Proposed amendments to the Parking Ordinance and the Fines and Penalties Schedule Ordinance were
included in the board packet. The Board discussed high-risk areas, including the associated costs and
maintenance considerations if pavement markings or signage were installed in those areas. Nelson also
consulted an outside engineer who suggested marking any high risk areas has unintended consequences.
Given the complications with marking high risk areas for no parking any time, the board agreed to take no
action at this time. Conversely, Nelson requested that Deputy Hamilton report back on any identified high-risk
area concerns prior to moving forward. Madura noted that signage notifying the public of parking regulations
would need to be installed at the City entrances.

At 6:45 p.m., Nelson assumed minute-taking responsibilities for O’Neill.

The proposed Parking Ordinance included new language establishing a $25 fine. Subsection #3 addressed
parking in yards, which is also referenced in the Nuisance Ordinance. Discussion followed regarding whether
Subsection #3 should be removed from the Parking Ordinance to avoid duplication across ordinances, as the
language in the Nuisance Ordinance was not fully comprehensive. The consensus was to remove Subsection #3
from the Parking Ordinance, retain Subsection #2 related to snow routes, and proceed with amending the
Nuisance Ordinance to provide complete language addressing parking in yards and/or off-surface parking. The
Parking Ordinance was approved as amended and will be presented at the next meeting for final approval,
including the addition of the new penalty provision.

Nelson presented the proposed Fines and Penalties Schedule Ordinance, which incorporated the prior
recommendation to establish a separate fine schedule for parking violations and to lower the fine. The Board
approved the ordinance, and both ordinances will be forwarded to Attorney Todd Johnson for review.

SMCOG Traffic Counts (Batson)

Batson presented a map of City streets indicating the locations for SMCOG traffic studies. This was approved as
presented.

Page 2 of 3



Wastewater Treatment Plant Update (Batson)
Batson provided a brief update on wastewater. They are replacing an aerator at approximately $4K.

Sewer Rate Increase Discussion (Batson)

Batson provided a brief update on the sewer rate study, noting that he is waiting to hear from Aldermen Mills
and West to schedule a meeting. A report from Wichita State has been received and forwarded to Mills and
West. Further updates will be provided once they have a more comprehensive view.

NEW BUSINESS

City Code Book (Davis)

Mayor Davis provided information on the City Code Book. The book was adopted many years ago and updates
were initially done with handwritten notes in the book. When that practice ended, updates ceased, leaving
questions related to the ordinances. The City will move forward with updating the Code Book.

ADJOURN
A motion to adjourn was made by West and seconded by Madura. The motion was unanimously approved.
The meeting adjourned at 7:18 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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