BOARD OF ALDERMEN MEETING
THURSDAY, FEBRUARY 5, 2026

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to order
at 6:00 PM on Thursday, February 5, 2026, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont Hills,
MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Present Kerry Nelson, Alderman Ward 2 Present *
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: None in attendance.
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer
*Nelson attended virtually.

OPEN FLOOR TO VISITORS*
No comments to come before the board.

AGENDA

ITEMS FOR APPROVAL

Resolution #284-2026 Amending 2025 Budget to Actual Expenses & Amending 2026 Budget (O’Neill)

The resolution and amendment were included in the board packet. A motion to approve Resolution #284-2026,
amending the 2025 budget to reflect actual expenditures as of December 31, 2025, and amending the 2026
budget, was made by West and seconded by Mills. The motion was unanimously approved.

OLD BUSINESS
Emergency Plan Update (Wilson)
No update.

Insurance Review (McKinney)

An inquiry was sent to our insurance agent regarding the cost to increase the Employers’ Liability limits on the
City’s workers’ compensation policy from $100,000 to $1,000,000. MEM advised that the additional annual
premium would be $175. McKinney indicated this cost is minimal given the potential exposure in the event of a
disability or fatality and recommends that the City increase the coverage.

McKinney also noted that the wastewater treatment plant does not currently have pollution coverage. Batson will
reach out to Jeremy Parsons with the City of Ozark to inquire whether they carry pollution coverage, as both cities
utilize the same system.

A motion to increase the employer’s liability coverage on the workers’ compensation policy to $1,000,000 was
made by Wilson and seconded by Mills. The motion was unanimously approved.

Parking Ordinance (Nelson)
We are awaiting Todd Johnson’s review and approval.

SMCOG Traffic Counts (Batson)

Batson provided SMCOG with the selected traffic count locations, emphasizing that our primary interest is in
speeding data. The counts will be scheduled for March or April when weather conditions are more favorable.
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City Code Book (Batson)

Batson has been reviewing the City codes and updating the Code Book to reflect the most recent updates. While
some older codes were amended, they were not necessarily repealed and replaced. The Code Book itself will
remain unchanged, but a new binder will be created and maintained with updates in both paper and digital
formats.

Hazard Mitigation Meeting (O’Neill)

Wilson and O’Neill attended the second Hazard Mitigation Plan meeting last week. SMCOG will coordinate with
the City on developing mitigation actions. Wilson relayed that SMCOG indicated the City may have been eligible
for grant funding to address the flooding situation in Cottage Parke.

NEW BUSINESS

Ordinance Creating Section 8.020 of City Code Book (Batson)

Batson explained that Ordinance #74 established Section 8.020 of the Code Book, which addresses land use and
parking. This section was inadvertently repealed with the adoption of the new Nuisance Ordinance. A draft
ordinance, included in the board packet, has been prepared to restore the section with the most current updates.
The ordinance will be added back into the Code Book and is scheduled for approval at the next council meeting.

REPORTS FROM COMMITTEES
Planning & Zoning
No report.

Treatment Plant

Wastewater Treatment Plant Update (Batson)

A pump was purchased last year, but an issue caused the expense to be applied to this year’s budget instead of
last year’s, increasing this year’s deficit by an additional $12,492. Dyer purchased replacement pumps at a cost of
$9,800. Batson and Dyer met to review rate study data and estimate actual expenses.

Sewer Rate Increase Discussion (Batson)

Batson reported that Wichita State may provide updated data, and Nelson noted that they would like to schedule
a meeting. Batson noted that a one-time 5% increase would generate an additional $15,500 annually, or
approximately $1.50 per month per homeowner. For comparison, Ozark is recommending a 17% increase for their
residents, expected to take effect on April 1.

Streets
No report.

Beautification

Cassidy Entrance Beautification (Batson)

The finials have been installed on the Cassidy wall. Batson received a quote of $1,720 for the entrance sign, which
was lower than anticipated. He will follow up with the other companies to request their quotes. Wilson noted that
the Beautification Committee is interested in obtaining quotes for internal lighting for the signs and will forward
additional examples to Batson.

ADJOURN

A motion to adjourn was made by West and seconded by Madura. The motion was unanimously approved. The
meeting adjourned at 6:50 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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