BOARD OF ALDERMEN MEETING
THURSDAY, APRIL 2, 2026

CALL TO ORDER. Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to order at 6:00
PM on Thursday, April 2, 2026, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Present Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: Resident Mike Bramer, Deputy Hamilton, Christian County Sherrif’s Department
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*
No comments to come before the board.

SPECIAL GUEST

Patrol Update (Deputy Chris Hamilton, Christian County Sheriff’s Department)

Deputy Hamilton reported a few incidents involving underage golf cart operation, failure to stop at stop signs, and
many traffic stops.

AGENDA

OLD BUSINESS

Emergency Plan Update (Wilson)

The next meeting will be in May. Wilson is encouraging members of the Emergency Response Team to participate in
the Christian County DART (Disaster Animal Response Team) exercise on April 11, a training session focused on
responding to animals that may be loose in the community following a disaster.

SMCOG Traffic Counts (Batson)

SMCOG installed the first traffic counter on Greenbriar Drive today, which will remain in place until April 10. Additional
counters will be set up on Winged Foot Drive from April 14—22 and on Oakmont Drive from April 30—May 8. These
devices will record both vehicle speed and traffic volume, and SMCOG will provide the collected data after the studies
are complete.

Independence Day Celebration (Wilson)

The Beautification Committee will hold a meeting on Wednesday, April 8, at 10 a.m. at City Hall to plan the June 27
celebration. Residents who are interested in helping with the planning are invited to attend and bring their ideas.
O’Neill will send a notice to residents with details about the meeting.

NEW BUSINESS

Big Brothers Big Sisters Donation Event (O’Neill)

Big Brothers Big Sisters would like to partner with the City again for a donation event on Saturday, April 25, following
the City-wide garage sale. It was decided that the event will take place from 1:00-3:00 p.m. near 4 By 4 Brewing.
Madura suggested asking 4 By 4 if they would like to involve their customers in the donation event.

Ozark Special Road District Funding (O’Neill)
Per the agreement with OSRD, O’Neill requested the tax levy revenue report from Ted Nichols and is awaiting a
response. OSRD commissioners were notified of the request via email on April 1.

Golf Cart Ordinance (Nelson)

The City ordinance currently requires drivers to have a valid vehicle operator’s license to operate a golf cart, which is
inconsistent with state law that permits an adult to accompany a temporary permit holder. Nelson and Madura will
revise the ordinance to align with state statute.
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Nuisance Ordinance (Nelson)

Nelson reported that a resident recently raised concerns about multiple households placing trash containers at the curb
prior to dusk on Sundays. The resident noted that enforcement currently addresses container storage after collection
but not placement prior to collection day. The Board discussed potential changes to the ordinance regarding when
containers may be placed at the curb.

A motion to amend the ordinance by removing the phrase “either after dusk” was made by Wilson and seconded by
McKinney. The roll call vote was split, with McKinney, Mills, and Wilson voting aye and Madura, Nelson, and West
voting nay. With the vote tied, the matter went to the Mayor, who voted against the motion, citing the need to
establish a specific timeframe for curb placement. The motion failed.

A committee consisting of Madura, McKinney, and Wilson was formed to revise the ordinance and provide a
recommendation to the Board of Aldermen.

REPORTS FROM COMMITTEES
Planning & Zoning
No report.

Treatment Plant
Wastewater Treatment Plant Update (Batson)
Batson reported on recent costs associated with installation of the new aerator motor and new fine bar screen motor.

Sewer Rate Increase Discussion (Batson)

Nelson reported creating his own spreadsheet analysis after reviewing the committee’s data. He supports a rate
increase but does not feel comfortable voting based solely on the committee’s data. Batson noted all projections have
a margin of error and emphasized the importance of setting a long-term financial goal. The committee’s
recommendation (Scenario C) includes a one-time 10% increase, annual 3% increases, and a 25% surcharge on outside
connections, intended to reduce the deficit while maintaining reserves. Board discussion covered reserve thresholds,
billing impacts, and staying competitive with Ozark. Batson noted plant refurbishment and related debt service will be
necessary, with the plan adjustable over time. Nelson, West, and Batson will meet to further review Nelson’s analysis.
Nelson stated that consultation with Attorney Todd Johnson is necessary to ensure compliance regarding the outside
connection surcharge. A special meeting was scheduled for Tuesday, April 7, 2026, at 6 p.m. to focus exclusively on the
rate increase.

Streets
No report.

Beautification

Cassidy Entrance Beautification (Batson)

Scapes is tentatively scheduled to start the landscaping project on April 13 and will also be activating the irrigation
systems. Batson is working to schedule a meeting with the sign company.

ADJOURN

A motion to adjourn was made by Madura and seconded by Mills. The motion was unanimously approved. The meeting
adjourned at 7:03 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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