BOARD OF ALDERMEN SPECIAL MEETING
TUESDAY, APRIL 7, 2026

CALL TO ORDER. Mayor Luke Davis called the special meeting of the Board of Aldermen to order at 6:00 PM
on Tuesday, April 7, 2026, at the City of Fremont Hills, 3301 Winged Foot Drive, Fremont Hills, MO.

PLEDGE OF ALLEGIANCE. The pledge of allegiance was recited.

ROLL CALL. Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present

Damon Mills, Alderman Ward 1 Present Susan Wilson, Alderwoman Ward 1 Present
Jon McKinney, Alderman Ward 2 Present Kerry Nelson, Alderman Ward 2 Present
Matt Madura, Alderman Ward 3 Present Randy West, Alderman Ward 3 Present

Guests: Resident Tom Tobin
City Officials: Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer

OPEN FLOOR TO VISITORS*
No comments to come before the board.

AGENDA

Sewer Rate Increase Discussion

Batson relayed that the committee is recommending Scenario C, which calls for a one-time 10% rate increase
effective July 1, 2026, followed by a 3% annual increase from January 1, 2027, through 2035, along with a 25%
surcharge on outside connections. He noted that commercial connections with grease traps usually incur
higher fees due to nonbiodegradable waste; he will consult with Ozark to see how they manage it.

Mayor Davis stated that a rate increase is necessary to cover current operational deficits, noting that the last
increase was in 2010. Batson outlined anticipated capital expenses over the coming years and noted that
reserve funds are expected to remain stable. He indicated that bonding may be necessary in the future to
extend the plant’s operational life. Discussion of equipment costs emphasized limited aftermarket options,
along with the impacts of inflation and increasing operational expenses.

Mayor Davis and Batson will meet with Attorney Todd Johnson to finalize details regarding communications
and town hall meetings. A formal ordinance will be adopted prior to implementing the rate adjustment.

A motion that we accept Scenario C from the committee of a 10% increase beginning July 1, 2026, an annual
3% increase in 2027 through 2035, and a 25% surcharge on residential connections outside the City was made
by Nelson and seconded by McKinney. The motion was approved by roll call vote with the ayes being: Madura,
McKinney, Mills, Nelson, West, and Wilson—there were no nay votes.

ADJOURN

A motion to adjourn was made by Nelson and seconded by West. The motion was unanimously approved. The
meeting adjourned at 6:26 PM.

CITY OF FREMONT HILLS

By:

Luke Davis, Mayor

ATTEST:

Kay O’Neill, City Clerk/Finance Officer
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