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BOARD OF ALDERMEN MEETING
THURSDAY, NOVEMBER 17, 2022

CALL TO ORDER.   Mayor Luke Davis called the regular semi-monthly meeting of the Board of Aldermen to 
order at 6:00 PM on Thursday, November 17, 2022, at the Fremont Hills Country Club, 1953 Fremont Hills 
Drive, Fremont Hills, MO. 

PLEDGE OF ALLEGIANCE.  The pledge of allegiance was recited. 

ROLL CALL.  Kay O’Neill, City Clerk/Finance Officer called the roll—a quorum was present.

Luke Davis, Mayor Present
Damon Mills, Alderman Ward 1          Present       Sunthosh Parvathaneni, Alderman Ward 1  Present
Talyia Leeper, Alderwoman Ward 2 Present       Kerry Nelson, Alderman Ward 2          Present 
Alisa Lowry, Alderwoman Ward 3 Present       Randy West, Alderman Ward 3         Absent

Guests in Attendance:  Kristen Haseltine & Anna Evans – Show Me Christian County
City Officials:    Dale Batson/Project Manager and Kay O’Neill/City Clerk/Finance Officer
 
OPEN FLOOR TO VISITORS*  
No comments to come before the board.

AGENDA

Show Me Christian County Presentation (Kristen Haseltine / Anna Evans)
Kristen Haseltine and Anna Evans provided handouts and explained the main goals and recent 
accomplishments of SMCC.  They are an advocate for Christian County with a focus on project development, 
new business/business expansion, and growing talent.  To participate, attend meetings, and be a voting 
member, a year commitment of $2,500 is required.  To participate and attend meetings (no voting), a year 
commitment of $1,000 is required.  We want to be a community player, but we need to discuss this due to a 
tight budget for 2023.  Nelson stated his concern that he works/ travels and a virtual option is not 
available—SMCC will be reevaluating this.  

ITEMS FOR APPROVAL
Approval of October 20, 2022, Regular Meeting Minutes (Davis)
A motion to approve the October 20, 2022, regular meeting minutes as amended was made by Mills, with 
Nelson seconding the motion.  Leeper abstained as she was absent.  The motion was unanimously approved.

Approval of October 20, 2022, Closed Session Meeting Minutes (Davis)
A motion to approve the October 20, 2022, closed session meeting minutes was made by Nelson, with Lowry 
seconding the motion.  Leeper abstained as she was absent.  The motion was unanimously approved.

Approval of November 1, 2022, Special Meeting Minutes (Davis)
A motion to approve the November 1, 2022, special meeting minutes was made by Lowry, with Mills seconding 
the motion.  The motion was unanimously approved.

Approval of November 3, 2022, Regular Meeting Minutes (Davis)
A motion to approve the November 3, 2022, regular meeting minutes as amended was made by Nelson, with 
Mills seconding the motion.  The motion was unanimously approved.



Page 2 of 4

Approval of Treasurer’s Report and Expenses to be Paid (O’Neill)
This report was made a part of the board packet.  A motion to approve the treasurer’s report and expenses to 
be paid of $25,357.80/general fund and $19,804.15/sewer fund was made by Nelson, with Mills seconding the 
motion.  The motion was unanimously approved.  

OLD BUSINESS
City Building (Nelson)
Suggestions from the City Building Committee of having a retractable wall for overflow and swapping the 
conference room with the bathrooms were brought to IDeA.  These changes would be costly and are not 
favorable.  The committee agreed to keep the footprint the same—Nate with IDeA will proceed with the 
footprint layout.  IDeA, Nelson, Davis, and Batson had a phone conversation to discuss cost-savings options for 
the exterior to include removing the gables on the west side, brick vs. stucco, and ribbon vs. Hardie board.  The 
pitch will be reduced to save money and to conform to the neighborhood.  2D drawings are expected by next 
week—these will be brought to the committee and then back to the board.  

Citywide Fiber (Mills)
Not much has changed in the past two weeks.  More conduit has been laid in Phase 5.  There are 26 residents 
waiting for installs—61 installs have already been completed.  A map showing where conduit has been laid was 
made a part of the board packet.  

Tour of Lights (Nelson)
Heather Davis and Ann Littell Mills are working on the Tour of Lights plans.  The 4 x 4 Brewing Company patio 
is poured and heated—they anticipate having bathrooms by then.  

2023 Budget Draft #3 (O’Neill)
ARPA funds will remain in the Sewer Fund which changes the amount allocated in both Sewer and General 
(total Capital improvement cost stayed the same).  Personal and real estate taxes changed slightly based on 
the extended books.  The amount budgeted for Contract Labor was corrected.  Sewer Repairs and 
Maintenance was reduced by another $10,000.  Sewer billing was broken out to show Current Sewer Use 
Charges under revenues and Sewer Billing and Collection under expenses.

Show Me Christian County (Davis)
Discussion took place about the Show Me Christian County investment commitment, the budget, and the 
positive outcome of being part of a larger community.  A motion to pay $1,000 for a one-year commitment to 
SMCC was made by Nelson, with Leeper seconding the motion.  The motion was unanimously approved.  

Ordinance Violation Committee (Lowry)
The Ordinance Violation Committee was created to create a procedure for violations.  The process is necessary 
since we have established a court.  The committee met yesterday and walked through the process.  We looked 
at model municipal ordinances and nuisance letters provided by MML.  We walked through the current 
ordinance violation procedures we are following and discovered that we need to change things with the fourth 
step.  MML suggests using a letter process to contact residents as well as documenting the violations to make 
it official.  The next steps are to come up with a timeframe on the notification process and discuss how an 
official notification is handled due to legal ramifications if it gets to that point.  Not every violation can be 
handled the same way, so we will look at that process.  We also discussed the need to have recognition from 
the resident that they received the notice.  The committee will meet again before the next board meeting to 
continue working on the process.  Davis thanked the committee for their work on this.

CWERG Engineering Update (Batson)
No update.
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Wastewater Treatment Plant Update (Batson)
Batson will be replacing the frost-free hydrant that went out.    

NEW BUSINESS
Sewer Rates (Davis)
Davis spoke with Marshall to discuss what our options are with the bond.  Every year we have ~$120,000 going 
toward the bond.  This budget we have a small deficit to fund the plant.  The cost of operation has gone up and 
revenue is going down.  Permitting is our biggest loss as not many homes are being built.  Davis spoke with 
Marshall who reminded him that we can use the general fund for anything and can use it to cover the sewer 
deficit.  The sewer fund can only be used for the plant. 

The bond document transcript states it can be paid anytime, but the ordinance that puts it in place contradicts 
that.  The bond trustee is UMB Bank—we are waiting for a response from them to get clarification on paying 
off the bond.  There are three options we can look at:  (1) raise rates—there has not been a rate increase since 
we got the new plant, (2) do nothing—there is a $26,000 deficit for 2023 (as permitting goes to $0, revenue 
will flatline and expenses will continue to increase), or (3) pay off the bond.  If we pay off the bond, it could 
potentially result in $10,000 per month.  Batson indicated that the $10K number may be a little high and he 
will do some sewer calculations before the next meeting to get a more accurate estimate.  We would quickly 
rebuild the reserves it would take to pay off the bond.  

Nelson went over the details of our finances and how they correlate with potentially paying off the bond.  The 
benefits of paying off the bond early could result in recapturing $119,681.  However, this is an estimate until 
Batson can provide some more accurate numbers on sewer costs.  Marshall stated another option is to put the 
$590,000 in an escrow account, which pays our bills and takes it off our account.  There is no negative to 
paying it off early.  Davis suggested we get bids for City Hall, an answer from the bank, and then come back to 
see what the board would like to do.  Leeper asked if the Public Service Commission needs to be involved with 
any rate increases.  Batson will get input from Rob regarding plant expenses and contact Wes to find out what 
our coverage is if there were a disaster at the plant.  

Ozark Special Road District Funding (Davis)
Davis received an email from Lynn Morris stating that Jerry Countryman anticipates we will get $124,000, but 
they will not be able to talk about the distribution until OSRD is finished with their 2023 budget.  OSRD has 
collected just over $120,000 from Fremont Hills residents.  We are waiting to find out more information, and 
Davis will inquire about our next steps.  If we get the funding, Batson will look at ways we can use it for our 
roads.

Snow Removal (Batson)
Discussion took place around the ineffectiveness of clearing cul-de-sacs with a truck and the possibility of 
bringing in smaller equipment/ skid steer after snow events.  A better option may be to salt the cul-de-sacs 
after the event to break up the ice/ snow.  It is written in the bid spec that we cannot use small 
equipment—the board determined that the spec does not need to be amended to use a skid steer, that Dale 
can make the call if he feels it is needed. 

Work Comp Mail Audit (O’Neill)
The City has required that R. W. Vaught have work comp insurance—we are the only municipality that requires 
that he carry it.  The only other qualified installer is in St. Louis, and they most likely would not come to us.  It is 
up to the City to determine if we want to assume that responsibility or not.  R. W. bills the City for it in his cost 
when we require him to have it.  If a contractor does not have work comp insurance, we must report it and we 
take a hit.  Davis will contact Haskins for advice.
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CLOSED SESSION
Closed session pursuant to RSMO 610.021(1) Legal.  A motion to go into closed session pursuant to RSMO 
610.021(1) Legal was made by Leeper, with Nelson seconding the motion.  The motion was unanimously 
approved by roll call vote with the ayes being:  Leeper, Lowry, Mills, Nelson, and Parvathaneni—there were no 
nay votes.  

ADJOURN
A motion to adjourn was made by Lowry, with Nelson seconding the motion.  The motion was unanimously 
approved.  The meeting adjourned at 8:26 PM.

CITY OF FREMONT HILLS

By:  ______________________________________ 
                  Luke Davis, Mayor

ATTEST:

_____________________________ 
Kay O’Neill, City Clerk/Finance Officer        


